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Abstract: The purpose of this qualitative study was to determine the efficacy of structuring post-observation conversations through the use of medical SOAP notes to incorporate key principals of effective feedback as evidenced by teacher perceptions.  Additionally, this research determined how SOAP formatted post-observation conversations influenced changes to instruction. Understanding teacher perceptions about the post-observation conference led to more clearly collaborative processes that enhanced teaching and learning.
Description of the practice: Teachers do not receive consistent, quality feedback from observers in post-observation conferences.  The purpose of this qualitative descriptive exploratory research study was to determine the efficacy of structuring post-observation conversations through the use of subjective objective assessment plan (SOAP) notes to incorporate key principals of effective feedback as evidenced by teacher perceptions.  Additionally, this research looked to determine how SOAP formatted post-observation conversations influenced teachers’ self-reflection and practice. Data was collected in the natural setting through a pre-survey, observations, post-observation SOAP formatted conversations, a post-survey and interviews. The significance of this study was to provide evaluators with the SOAP framework as a tool for structuring meaningful, rich post-observation conversations that influence teachers’ self-reflection and practice and ensure consistency among principals. The findings of the study indicate that teachers perceive SOAP formatted post-observation conversations to be effective and that post-observation conversations positively influence teachers’ self-reflection and strengthening of practice. 
Goal of the symposium: The goal of the symposium will be to share the findings of the study of SOAP formatted post- observation conversations with school leaders so that they will consider implementation of the SOAP model in their teacher evaluation processes to positively influence teachers' self-reflection and practice as well as providing a common language between education professionals allowing for more consistency across districts. 

Format of the symposium: The format of the symposium will be a presentation of SOAP formatted post-observation conversations through the use of a power point and a discussion involving questions and answers to follow the power point. 
 
Participant biography: The participant is an adjunct professor at Florida International University as well as a middle school assistant principal. The presenter has earned a doctorate of Educational Leadership; SOAP formatted post-observation conversations being the topic the presenter's research. 
Abstract of participant's presentation: The participant will be presenting findings of the SOAP formatted post-observation conversation research study as well as examples of SOAP formatted post-observation conversations. 
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