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Abstract

An increasing teacher shortage is creating a need for teachers across our communities. School districts and other institutions, such as universities, are engaging in joint efforts to recruit and retain highly qualified teacher professionals. In this combined effort, one way the vision of attracting teachers to the field is being characterized by an interest in teaching academies.  These academies promise to provide students with an educational opportunity that facilitates their ability to reach their professional goals in teaching while making them employable. This symposium will present a new initiative at a local senior high school by introducing the Teaching Academy model and the story behind the making of this initiative. This local academy intends to create lifelong learners and improve the access to educational resources available to our community.  This symposium will show the initiative’s challenges, successes, and potential for future development. 

 
Description of the Initiative

This Teaching Academy, the Florida International University(FIU)/College of Arts, Sciences, & Education(CASE)-Andrea Castillo-Ronald Reagan Senior High Teaching Academy, just began this past fall.  

The Teaching Academy focuses on providing the local senior high school community an opportunity to identify students with an interest in education and in teaching and learning. The Teaching Academy offers students at the high school an education program to follow while fulfilling their high school requirements. Students receive mentoring and guidance through a four year path creating a pipeline to our FIU teaching education programs. This initiative fosters lifelong learning and emphasizes giving back to the community. Once students graduate from the teacher education program of their choice, they may be hired back into the local community to serve as teachers.

Students begin their freshman year with one education bound elective and continue into their sophomore year with another similar opportunity. During junior and senior year, students in the program are able to participate in dual enrollment courses offered by FIU at their local high school campus. Students in the Teaching Academy program graduate with college credits that are transferable to an FIU teacher education program, as well as with a strong background in teaching and learning. In addition, throughout the four year duration of the program, Teaching Academy students participate in FIU-Ronald Reagan Senior High joint activities that involve making connections with FIU and becoming junior members of our university family. Some activities include campus visits, special group visits to the high school, and a variety of other significant interactions with FIU on an ongoing basis.


Goals of the Symposium

This symposium will:
a. present the story of the making of a local Teaching Academy initiative
b. inform audience on current research supporting the need for qualified, dedicated teachers
c. showcase successes and potential for a Teaching Academy

Format/Agenda of the Symposium

Introduction (5 minutes)
A lead presenter will tell a brief background story about the Teaching Academy, outline the presentation, and introduce the participants to the audience.

PowerPoint & Video-Telling the Story (5 minutes)
During this portion, the audience will be shown a video that better illustrates how the Teaching Academy got its start. It will highlight many of the activities and events that showcase significant moments during this academy’s first year. A review of this first year will be briefly narrated by the lead presenter. This review will point out some of the planning and processes necessary to build the Teaching Academy.

Projects, Successes and Challenges, Award Winners (25  minutes)
During this segment of the symposium, each participant will speak about their role, participation in, and experiences with the Teaching Academy. Projects and successes will be shared with the audience as well as program challenges. Student award winners will be presented. Each participant will share a story and/or insight that inform the audience from their perspectives, creating an interesting mosaic from these different voices. 

Closure and Discussion(10 minutes)
A brief look at the “next steps” will be provided to the audience by the lead presenter. At this time, the floor will opened for dialogue with the audience and a Question & Answer opportunities.

Bio for Each Participant

Program participants consist of Ronald Reagan Senior High School administrators, faculty, students, and a lead presenter, the FIU Teaching Academy Liaison.

[bookmark: _GoBack]The Lead Presenter is a full time faculty member at Florida International University. Her main areas of interests are in literacy education, educational technology, teacher professional development and advancement, and curriculum and program planning; she currently serves as the Elementary Education Program Director from the Department of Teaching and Learning and is the Liaison for the FIU/CASE-Andrea Castillo-Ronald Reagan Senior High School Teaching Academy. 

The first participant is the principal at the high school. Among a vast repertoire of educational experiences, this administrator has a strong background in starting and maintaining a variety of special programs that include academies and magnets. 

The second participant is the assistant principal at the same high school. He brings knowledge, expertise, and experiences regarding dual enrollment and other curricular items. 

The third participant is the group of Teaching Academy students. These students are currently enrolled in the Teaching Academy program offered by the high school. They will bring in samples of their work and share details of their high school experience, including successes and some of the challenges that are faced by today’s youth. The students will also describe their collective views of the future, as well as career paths they wish to pursue.
