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Where’s Prof. Watt’s Request??
Streamlining to a Paperless 

Acquisitions Workflow
Rita M. Cauce

Florida International University
caucer@fiu.edu

Charleston Conference Nov. 4, 2011

Presenter
Presentation Notes
Hello my name is Rita Cauce and I’m head of Acquisitions and Serials at Florida International University Libraries in Miami.
Today I would like to present a system we created at FIU to electronically receive and track library material requests from faculty.




Variety of Print Requests

Presenter
Presentation Notes
Before we developed our electronic system faculty submitted their requests in a huge variety of print formats - with markings, post-it notes... 
We did have an online order form, but this was also converted to print because 
Acq would make notes, tracking their actions right on these forms. They noted
 -      available vendors,  prices; 
the correct library fund code to be used 
Verified the catalog was checked for duplication




Tracking Ordering Steps

Presenter
Presentation Notes
These paper copies would even pass through a different dept. as it went to cataloging for them to bring in an OCLC record, and also note the ILS number. 
The form would come back to acq. to finalize the ordering, create the order record in the ILS, 
and then file the form, in of course, paper files. These files were arranged in a variety of ways. So if a professor called to inquire about an order he had placed and it was not found in the ILS….



Where’s Prof. Watt’s Request??

Presenter
Presentation Notes
It was very difficult to put you hands on that hard copy – it could be at a number of different work stations. 
This system was not only very cumbersome, but it was unaccountable. 
We needed an electronic system to store and track all incoming faculty requests from the online form, to improve efficiencies and accountability



Presenter
Presentation Notes
I met with our Systems Dept. and described how I imagined this system to work. 
I wanted to take all the information included or our online form, and make that information electronically available as a record in a database. 
Acquisitions could track the ordering process on that electronic record just as they were doing on the print. 
**We also wanted Acq. to be able to use this data to create provisional bibliographic records without having to re-key the order form information.**




F.I.U.’s Electronic System:

O L A S : Online Library Acquisitions System

Presenter
Presentation Notes
So with the help of our Systems and Cataloging departments, our new system was created. 
The Acq staff, after some brainstorming, came up its name: OLAS: Online Library Acquisitions System. 
Olas also means “waves” in Spanish, so with the majority of our staff being Spanish speakers, the acronym was an easy one to remember. 



The Electronic Record

Presenter
Presentation Notes
Now all faculty requests come through our online form and populate the OLAS database, creating a specific record for each request. 
Each record includes the bibliographic information and the requester’s information from the order form (including any notes they submitted), and the rest of the areas are used by acquisitions. 
The system automatically date stamps it, with the status of “Requested” when it is created. This happens automatically when form is submitted by requester. 



REQUESTED OLAS checked daily for new requests

CATALOG SEARCHED      Catalog checked for duplication;     
preliminary reviews completed

RECORD CREATION    Triggers text file; Acquisitions loads 
as temp bib records

ON ORDER Acquisitions orders and attaches 
order record 

OLAS  Work Flow

RECEIVED Material has arrived  

Presenter
Presentation Notes
We identified specific sequential statuses we wanted to use in OLAS, according to our acq workflow. 
Acq changes the status of the record as they move along their process, and this is automatically date & time stamped. 
When ready to order, selects “record creation” status. 
At the end of the day, the information from the records with this status are converted by the system to a delimited text file, which Acq picks up the next morning. 
This file is processed through MarcEdit and then GenLoad, our ILS record loader, creating the provisional records in our ILS. 
This load process takes maximum 15 minutes. 



Provisional Record in the Catalog

Presenter
Presentation Notes
Here is an OLAS generated provisional record in our online catalog; patrons see “Item Status: On Order”.



Better Communication with Faculty

Presenter
Presentation Notes
With OLAS we have improved communication with faculty through system emails:
The requester gets an automatic email confirmation from the system when they submit a request through the OLAS online form, 
and they also receive an email generated from OLAS when their request has been canceled. 
Many of these cancelation are because we already own the book, in which case we include the call number in the email.  The text we include in our backend record is included in the email.
See statuses with date & time stamps



Searching and Reporting

Presenter
Presentation Notes

OLAS also has added great searching and reporting capabilities. 
In one quick step we can search, sort, and create acquisition reports with the export to Excel functionality. 
For example, Prof. Katz was building a collection for a new program, and I want to report on all the books we have received so far.  I just fill in Requested by  “Katz”, Status “received”, beginning July 2010, and hit “search”



Search Results 

Presenter
Presentation Notes
And in seconds I can see we have received 45 items, and all the main record information.  
Clicking on the ID# opens that specific record.
I can sort by title or any of the columns …
At the bottom of each page there is an “export to Excel” link.



Export to Excel

Search: Requested By = "katz"
Campus = "Green Library"
Status = "Received"

Requested Date From "7/1/2010" To "10/29/2011"

ID Date 
Requested Title Author ISBN Price Format Aleph 

Number Vendor Fund 
Code

Requeste
dBy

Departm
ent Status

OLAS11-
10002 7/1/2010

Cetana and the dynamics 
of volition in Theravada 
Buddhism Devdas, Nalini

978812083363
0 $41.55 BKS 1581794 Alibris

U21041-
2011

Nathan 
Katz

Religious 
Studies Received

OLAS11-
10003 7/1/2010

From ogress to goddess, 
Hariti, a Buddhist deity

Maheshwari, 
Madhurika K.

978818678627
7 $103.65 BKS 1581796 Alibris

U21041-
2011

Nathan 
Katz

Religious 
Studies Received

OLAS11-
10004 7/1/2010

Contemporary Indian 
Buddhism: tradition and 
transformation

Singh, Nagendra 
Kumar 8182202477 $27.45 BKS 1581798 Alibris

U21041-
2011

Nathan 
Katz

Religious 
Studies Received

Presenter
Presentation Notes
And here it is as a quick, customizable, excel report you can send to anyone …
Overall, the system has been successful for us in achieving our goals. T
The ideal situation would be for our ILS to include all the OLAS functions, but this is the next best scenario. 



Online Library Acquisitions System
 Accountability greatly improved

 Processing of orders much more efficient 

 Great searching and reporting capabilities  

 Better communication with faculty through 

system generated emails

O L A S

Presenter
Presentation Notes
Now if Prof. Watt calls asking about his order we know we will find our answer quickly in OLAS.



Rita M. Cauce

Florida International University

caucer@fiu.edu

O L A S

2011 Charleston Conference

https://poseidon.fiu.edu/libacq/login.cfm
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